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6.1 Institutional Vision and Leadership

6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the

institutional governance and in their short term and long-term Institutional Perspective Plan.

Vision

To be a provincially recognized pharmacy education and research centre integrating science and
technology to preeminence in education, pharmaceutical research, and patient care that
optimizes the health and wellness of individuals and communities.

Mission

v' To nurture the students into competent and ethical pharma professionals to provider better
healthcare services locally and globally.

v' To provide facilities for students and faculty to support research across the spectrum from drug
discovery to medication use for optimized healthcare delivery, and foster lifelong learning.

v" To sustain excellence in pharmaceutical education, research and innovations.

v' To collaborate with industries and foreign universities and contribute for advancement in
pharmaceutical education and research.
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To maintain a high standard of education through skilled teachers, efficient support staff, and
innovative facilities are needed. Institute also organize NEP awareness programs.

The College Management has constituted the College Development Committee (CDC), which
fulfils the needs of the College as per the University and regulations.

BPC provides efficient leadership through authoritative decentralization and participative
management. The governance model of decentralization empowers stakeholders.

BPC has established a hierarchy of authority and duty. The principal is assigned by the
administration to ensure the seamless operation of both academic and administrative functions.
Principal conducts meeting with faculty members every month and discuss issues related to
academic and administrative committee’s work.

The principal has authority to spend Rs. 10,000/- per month for college development activities.

Each class has been assigned a Class In charge, who acts as a liaison between the students and the
Head of Department (HOD).

The Program committee is made up of class coordinators, Class In charge and Principal. The
office superintendent is in charge of office administration.

After the inception of the college, there is sustained growth in terms of courses Faculties
published their research work in well reputed journals every year. College has more than 20
Industry-Institute collaboration. Students of BPC get placed in reputed industries after completion
of the course. All the teachers are responsible for mentoring students for each class. Students are
distributed to mentors with equal proportion, and mentors maintain the record for the same.

Short-Term Institutional Perspective Plan:

1. Better placement of students by utilising Industry-Institute contacts.
2. MoUs with Industries and Institutes for multidisciplinary research.
Long-Term Institutional Perspective Plan:

1. Research Grants from the Government/ Non-Government agencies.
2. NEP Implementation

3. Commercialisation of Patents.

4. Collaboration with Industries.

5. Apply for Autonomous Institute.
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